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‘Your Offshore Captive Center Partner

Offshore Captive Centers
The revolution in optimizing
your offshore strateay.

Dedicated Teams for Hire

Plug & Play Facilities on Hire

DIY Captive Centers

Ongoing HR & Staffing Support

i-Vantage

i-Wantage is a Leading Integrated Captive Center Solutions Company. We
Global Headquarters help companies set-up, establish and operale global technology and BPO
E— competence centers. Through our proprietary “Global Inserve” model, we

—_— make setting up global competency seamless.
255 Bear Hill Road
Waltham, MA 02451 Offshore does not have to necessarily mean Qutsource.
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Other Offices
USA Chicago, IL
Mew York, NY

Canada Toronta, ON

India Kolkata
Bangalore

Contact Us

Toll Free: 1-866-466-6180
Email: infoi@i-vantage.com
Web: www.i-vantage com
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setting up India based captive center area since 2000. We use our
knowledge, expertise and intellectual property to enable companies to
build technology development/QA centers, back office operations,
research groups and call centers.

We have been retained by large Fortune 500 companies as well as by
smaller software companies. In all more than 20 companies have used
i-Vantage over the past 5 years to:

@ Determine Feasibility of In Sourcing from a captive center at an
Offshore location and locational analsysis.

@ Incubating and working with a "Virtual Team" for better control
and results.

@ Creating a Captive Entity with minimal upfront investments by
using Shared Infrastructure and Functional Management
Support,

@ Rapid Scaling up of Operations through Facilities Build Out and
Staffing Solutions

@ Ongoing Skills support through contract staffing.

i-Vantage has helped companies save 30-40% over and above the saving
from an outsourced offshore operation, besides giving them complete
control and visibility in their offshore operations.
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Your Offshore Captive Center Partner

CONSULTING

Captive Center Strategy
@ ROVIRR Modeling for Captive
Center Feasibility
@ Offshore-ability Planning
@ Location Analysis for New Center
@ Disaster Recovery/Business
| Continuity Planning

| Transition Management
@ Help Client team identify
| offshore-able work effort
@ Coach/Mentor onsite team to
manage offshore team

Process Management
@ Design custom process
@ Set-up process for optimal

offshore productivity | support from i-V/
@ Design Process for |
ISO 9000/CMM compliance
and/or Security Compliance ‘
L BS 7799 cerlification
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IMPLEMENTATION
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@ Teams of 10 + dedicated and
monthly leased resources

@ Available on Plug and
Play basis

@ You manage your team or take
our help in managing them.

@ HR, IT, Facilities, Staffing
support from i-\

Subsidiary

@ Setup Legal Entity with all local
registrations

@ Build Out Facility or leased
plug and play space

@ Staffing, HR, IT Support,
Facilities, Admin, Logistics

Offshore Staffing

@ Recruitment & Staffing

@ Project Management (optional)
@ HR services

@ Risk sharing model

Center Management

@ HR, IT, Facilities, Staffing
support from i-V

@ Finance and Accounting
support including, Book
Keeping, Treasury, M.1.5 and
Statutory filings.
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Proven Process: Global InServes"

www.i-vantage.com



